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Californians for Safety and Justice (CSJ), a project of the Tides Center, is a nonprofit working 
with Californians from all walks of life  to replace  prison and justice  system waste  with 

common sense  solutions that create  safe  neighborhoods and save  public dollars. Through 
policy advocacy, grassroots mobilization, public education, alliances and support for local 

best practices, we promote  strategies to stop the  cycle  of crime, reduce  re liance  on 
incarceration and build healthy communities.

We are  a flagship organization of Alliance  for Safe ty and Justice . 



What is Shared Safety?



Over 4,000 
individuals 
surveyed 
across the U.S.

KEY GAPS



KEY 
FINDINGS



Recommendations
REASSESS:Require Shared Safety impact statements and 
annual reporting on safety gaps. 

REDESIGN:Require joint responsibility and community 
partnerships in safety planning.

REALLOCATE:Use incentives and relief to reallocate 
resources to new safety priorities.

See the full report at: http://wesharesafety.us/

http://wesharesafety.us/




● Establish a statewide coalition of diverse stakeholders including survivor leaders, formerly incarcerated 
leaders, trauma services, reentry providers, mental health providers, and others who represent new public 
safety priorities to advocate for investments at local and state level. 

● Expand the narrative on public safety by uplifting Shared Safety and elevating the voices of leaders and 
stakeholders in our coalition. 

● Form regional advocacy teams of coalition members who can work together to push a local agenda. 
● Mobilize our communities to vote and to advance our agenda in CA. 

How Will CSJ Support:
● Provide information, resources and tool kits to support advocacy efforts. 
● Provide training and technical assistance to elevate  coalition members in media and public conversations.
● Help build coalition members build relationship with federal, state and local stakeholders. 

California Shared Safety Coalition:
How We Create Change



Questions or Feedback? Please contact us!

Tinisch Hollins
Associate Director
CSJ
tinisch@safeandjust.org

Marisa Arrona
Local Safety Solutions / Shared Safety 
Project Director
CSJ / ASJ
marisa@safeandjust.org

mailto:tinisch@safeandjust.org
mailto:marisa@safeandjust.org


Victim Impact Survey
SFDA VICTIM SERVICES DIVISION



Victim Impact 
Survey: 
Overview

 Approximately 50 questions
 Dynamic, so questions change 

depending on participants’ 
responses 

 Survey available in 3 languages: English, 
Spanish, Chinese (traditional)

 Voluntary and anonymous
 Open for responses until 10/31
 Open to all Californians and those who 

were victims of crime in California



Victim Impact 
Survey: 
Overview

 Asks about:
 Experience with criminal legal system 

(i.e. if they reported the crime, if it 
was charged by a DA, etc.)

 Type and extent of harm caused by 
crime

 Resources accessed (ex. crime 
victims’ compensation, 
victim/witness advocates, etc.)

 Opinions on various criminal legal 
system reform ideas

 Demographic and lived experience 
information



Participants Thus Far (n=456)



Completed 
Surveys by 
Language

English 
(United 
States)

97%

español 
(México)

2%

中文（繁

體）

1%



Gender

Man (this 
includes 1 
trans man)

28%

Woman (this 
includes 1 

tran woman)
67%

Genderqueer
/Non-binary

1%

Intersex
0%

Prefer not to 
say
3%

Other
1%



Race and Ethnicity
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Sexual 
Orientation

Straight/Heterosexual 
76%

Prefer not to 
say
9%

Lesbian or 
Gay
7%

Bisexual/Pans
exual

4%

Queer
3%

Other
1%



Crime Types Experienced by 
Survey Participants
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Was this 
case 
charged by 
the District 
Attorney’s 
Office?

I don't 
know
18%

No
34%

Yes
48%



Did you or 
the victim 
file a police 
report?

I don't 
know

4%
No
9%

Yes
87%



Participant 
Feedback















Questions?

 You can find the survey @ bit.ly/2020VictimImpact

 Contact me
 Paige Allmendinger, Paige.Allmendinger@sfgov.org



SAN 
FRANCISCO 

DISTRICT 
ATTORNEY’S 

OFFICE 

Victim Services 
Division

Dr. Gena Castro Rodriguez, PsyD
Chief of Victim Services



The mission of the 
SFDA Victim Services 
Division is to is to help 
victims of crime 
mitigate their trauma, 
navigate the criminal 
justice system and 
rebuild their lives. 

Trauma 
Responsive

Advocacy

Compensation

Restitution



2019 STATISTICS 

 8,551 Victims of Violent Crime

 40% increase over the past five years

 Approximately 49% charged/51% uncharged 

 1125 Claims for Victim Compensation processed 

 $1.3 Million in Victim of Crime Compensation

 2400 hours of professional development

 Over 500 community presentations and trainings

 1877 hours of volunteer assistance 





Crisis support services and counseling

Guidance to navigate the criminal 
Justice system

Referrals to local resources and services

Assistance in preparing a victim impact 
statement (for the sentencing phase)

Crime Prevention Information

Temporary Restraining Order Assistance

Restitution

Emergency Assistance

Funeral/Burial Arrangements

Assistance with the CA Victim 
Compensation Program Applications 
(CalVCP)

Advocacy

General

Intake

Genal 
Felonies 

Juvenile

Specialty

CASA

Human 
Trafficking

Elder 
Abuse

Critical 
Events

Homicide

Mass 
Casualty

Community



CALIFORNIA VICTIM’S CRIME 
COMPENSATION



• Crime scene clean up (up to $1,000)
• Dental
• Funeral and burial (up to $7,500)
• Home or vehicle modification
• Income loss
• Loss of support for dependents
• Medical
• Medical equipment
• Mental health
• Relocation (up to $2,000)

The California Victim Compensation Board (CalVCB) is a 
state program dedicated to providing reimbursement for 
many crime-related expenses to eligible victims who suffer 
physical injury or threat of physical injury as a direct result 
of a violent crime.

Our Victim Services Claims Unit assists victims with the 
processing of their victim compensation claims and any 
losses that are crime related.



RESTITUTION



Restitution may include but is not limited to: the 
replacement or repair cost of stolen or damaged property; 
funeral expenses; ambulance or hospital bills, counseling 
and therapy expenses; relocation expenses; and lost 
wages for time spent assisting the police or prosecution.



SERVICES DURING COVID-19

IN PERSON 
Forensic Interviews 
•CASARC/CAC
Court
•Hearings/Trials



TIME COMPARISON OF SERVICES

3/18/19-9/18/19

 3677 new cases during this 
time period

 3493 new victims during this 
time period

 Of the 3493 victims, 151 of the 
victims had 2+ new cases 
during the time period

3/18/20-9/18/20

 3464 new cases during this 
time period

 3307 new victims during this 
time period

 Of the 3307 victims, 132 had 
2+ new cases during the time 
period



 San Francisco District Attorney’s Office
 350 Rhode Island Street
North Building, 400N
 San Francisco, CA 94103
Main #: 628-652-4100
 victimservices@sfgov.org
www.sfdistrictattorney.org

 Follow us on @SFVictimServices @SFVictimService @SFDAVictimSerivces

mailto:victimservices@sfgov.org
http://www.sfdistrictattorney.org/
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