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Safety and Justice Challenge Subcommittee 
AGENDA 

Tuesday, November 15th, 2022, 12:00 pm  
REMOTE MEETING VIA VIDEOCONFERENCE 

Watch via Zoom:  https://sfdistrictattorney.zoom.us/j/94836471904 
Public Comment Call-In:  877 853 5247 US Toll-free 

Meeting ID: 948 3647 1904 
  

Consistent with state and local orders addressing the COVID-19 pandemic, this meeting of the 
Safety and Justice Challenge Subcommittee will be held remotely via videoconference. The 
meetings held through videoconferencing will allow remote public comment via the videoconference 
or through the number noted above. Members of the public are encouraged to participate remotely 
by submitting written comments electronically to patricia.e.martinez@sfgov.org. These comments 
will be made part of the official public record in these matters and shall be brought to the attention 
of the members of the Subcommittee.  Explanatory and/or Supporting Documents, if any, will be 
posted at: https://sfdistrictattorney.org/sentencing-commission-relevant-documents  
 

1. Call to Order; Roll Call. 
 

2. Public Comment. 
a. General Public Comment. 
b. Public Comment on All Agenda Items. 

 
3. Findings to Allow Teleconferenced Meetings Under California Government Code 

Section 54953(e). (Discussion and Action) 
 

4. SJC Strategy and Partner Updates. (Discussion and Possible Action). 
a. Update on action items in response to ‘Signals of Distress.’ 

 
5. Monthly Jail Population Report. (Discussion and Possible Action). 

 
6. Update on the Just Home Initiative by Ashley Qiang, Just Home Program Manager 

(Discussion and Possible Action).  

7. Update on the Young Adult Justice Initiative by Patty Martinez, YAJI Coordinator 
(Discussion and Possible Action). 

8. Request for Future Agenda Items. (Discussion and Possible Action). 
 

9. Adjournment. 
 

 
 
 

https://sfdistrictattorney.zoom.us/j/94836471904
mailto:patricia.e.martinez@sfgov.org
https://sfdistrictattorney.org/sentencing-commission-relevant-documents
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SUBMITTING WRITTEN PUBLIC COMMENT TO THE SAN FRANCISCO SAFETY AND JUSTICE SUBCOMMITTEE 
Persons who are unable to attend the public meeting may submit to the San Francisco Safety and Justice Challenge Subcommittee, 
by the time the proceedings begin, written comments regarding the subject of the meeting.  These comments will be made a part of 
the official public record and brought to the attention of the Subcommittee.  Written comments should be submitted to: Patricia 
Martinez, San Francisco District Attorney’s Office, via email: patricia.e.martinez@sfgov.org  
 
MEETING MATERIALS  
Copies of agendas, minutes, and explanatory documents are available through the Sentencing Commission website at 
http://www.sfdistrictattorney.org or by emailing patricia.e.martinez@sfgov.org. The material can be faxed or mailed to you upon 
request. 
 
ACCOMMODATIONS  
To obtain a disability-related modification or accommodation, including auxiliary aids or services, to participate in the meeting, 
please contact Patricia Martinez at patricia.e.martinez@sfgov.org at least two business days before the meeting.  
 
TRANSLATION  
Interpreters for languages other than English are available on request. Sign language interpreters are also available on request. For 
either accommodation, please contact Patricia Martinez at patricia.e.martinez@sfgov.org at least two business days before the 
meeting. 
 
CHEMICAL SENSITIVITIES 
To assist the City in its efforts to accommodate persons with severe allergies, environmental illness, multiple chemical sensitivity or 
related disabilities, attendees at public meetings are reminded that other attendees may be sensitive to various chemical based 
products. Please help the City accommodate these individuals. 
 
KNOW YOUR RIGHTS UNDER THE SUNSHINE ORDINANCE (Chapter 67 of the San Francisco Administrative Code) 
Government's duty is to serve the public, reaching its decisions in full view of the public. Commissions, boards, councils and other 
agencies of the City and County exist to conduct the people's business. This ordinance assures that deliberations are conducted 
before the people and that City operations are open to the people's review. Copies of the Sunshine Ordinance can be obtained from 
the Clerk of the Sunshine Task Force, the San Francisco Public Library, and on the City's web site at: www.sfgov.org/sunshine.  
 
FOR MORE INFORMATION ON YOUR RIGHTS UNDER THE SUNSHINE ORDINANCE OR TO REPORT A VIOLATION 
OF THE ORDINANCE, CONTACT THE SUNSHINE ORDINANCE TASK FORCE: 
Administrator 
Sunshine Ordinance Task Force 
City Hall, Room 244 
1 Dr. Carlton B. Goodlett Place,  
San Francisco, CA 94102-4683.  
Telephone: (415) 554-7724 
E-Mail: soft@sfgov.org   
 
CELL PHONES 
The ringing of and use of cell phones, pagers and similar sound-producing electronic devices are prohibited at this meeting. Please 
be advised that the Co-Chairs may order the removal from the meeting room of any person(s) responsible for the ringing or use of a 
cell phone, pager, or other similar sound-producing electronic devices. 
 
LOBBYIST ORDINANCE 
Individuals and entities that influence or attempt to influence local legislative or administrative action may be required by San 
Francisco Lobbyist Ordinance (SF Campaign and Governmental Conduct Code sections 2.100-2.160) to register and report lobbying 
activity.  For more information about the Lobbyist Ordinance, please contact the Ethics Commission at 30 Van Ness Avenue, Suite 
3900, San Francisco CA 94102, telephone (415) 581-2300, FAX (415) 581-2317, and web site http://www.sfgov.org/ethics/  

mailto:patricia.e.martinez@sfgov.org
http://www.sfdistrictattorney.org/
mailto:patricia.e.martinez@sfgov.org
mailto:patricia.e.martinez@sfgov.org
mailto:patricia.e.martinez@sfgov.org
http://www.sfgov.org/sunshine
http://www.sfgov.org/ethics/
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Releases

This Month
Change from 
last month

Change from 
last year

889 8% 7%

Safety and Justice Challenge Oct 2022 Report

Bookings

This Month
Change from 
last month

Change from 
last year

953 3% 10%

Average Daily Population

This Month
Change from 
last month

Change from 
last year

835 3% 1%



Safety and Justice Challenge Oct 2022 Report
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Snapshot Population Oct 2022 Report

Oct Last 12 Months

Black

White

Hispanic

API

Other

Low 41    High 44

Low 20    High 25

Low 20    High 25

Low 6    High 8

Low 4 High 7

42%

22%

24%

6%

6%

Average time in 
custody 368

Median time in 
custody 81

Transgender/
Non-Binary 
Population 18

Snapshot 
Population 830 



Monthly Bookings Oct 2022

Oct      Last 12 Months
Black

White

Hispanic

API

Other

Low 32    High 39

Low 23    High 31

Low  25 High 33

Low 5    High 9

Low 1    High 3

35%

26%

29%

6%

4%

New Felonies and 
Non-Citable 

Misdemeanors

Other



Monthly Releases Oct 2022

Oct         Last 12 Months

Black

White

Hispanic

API

Other

Low 31    High 37

Low 24    High 31

Low 26    High 33

Low 5 High 8

Low 1    High 3

35%

25%

28%

6%

4%

Average length of 
stay in days 26

Median length of 
stay 3.0 days

Released for 
month 889



Female Population Oct 2022

Snapshot 
Population

Female
59

San Francisco 
Address

42%

Unsheltered/
Transient

44%

Out of 
County 
Address

14%

Unknown/
Refused

0%

Reported Female Residency

0

5

10

15

20
Female Length of Stay of Snapshot Population



Snapshot Residency Oct 2022



Sentenced of the Snapshot Population Oct   2022

Oct          Last 12 Months

Black

White

Hispanic

API

Other

Low 25    High 50

Low 17 High 50

Low 9 High 38

Low 4 High 19

Low 0 High 19

25%

23%

28%

4%

4%



END OF SLIDESHOW



Just Home Update
November 15, 2022

Cynthia Nagendra, Deputy Director, Planning, Performance, and Strategy

Kaitlyn Motley, Principal Analyst, Strategy and Planning

Ashley Qiang, Senior Strategy and Planning Analyst, Just Home Project Manager
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http://hsh.sfgov.org

San Francisco’s Vision 

We envision a San Francisco where people’s housing and 
behavioral health needs are met with care and support, not 

punishment and incarceration. 

To achieve this, San Francisco’s Just Home investment is working 
towards developing a sustainable, coordinated, systemic approach 

to targeting people who are disproportionately impacted by 

homelessness and criminal justice involvement through housing 
solutions and integrated care
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http://hsh.sfgov.org

Project Updates

Identified target population: High behavioral health needs and 
frequent contact with multiple systems, with a focus on those exiting 
custody who are 18-35

Exploring a permanent supportive housing (PSH) solution for this 
population

Still recruiting for new Housing and Justice System Initiatives Principal 
Analyst position

https://jobs.smartrecruiters.com/CityAndCountyOfSanFrancisco1/3743990000704966-manager-of-housing-justice-system-initiatives-department-of-homelessness-and-supportive-housing-1824-
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http://hsh.sfgov.org

HIAP Updates

Final Housing Investment Action Plan (HIAP) due December 16

Focus to be on barriers that the target population faces, programs in 
place to address these barriers, and where gaps remain

Barriers stakeholders have already identified:
• Background checks and documentation requirements from housing providers; 

eviction history

• Lack of awareness around access points

• Short length of time people are booked in custody

• Lack of supportive services
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http://hsh.sfgov.org

Community Engagement Updates

Talent Poole will be scheduling key informant interviews with providers
• Completed: Conducted a focus group with SF Pretrial Assertive Case Managers

Interviews will focus on:
• Gaps, barriers, and opportunities

• Referral pathways

• Housing needs

• Programs aimed at supporting target population

Efforts to engage with people with lived experience are also underway



Thanks!
Questions or thoughts?



Young Adult 
Justice 

Initiative

Safety and Justice 
Challenge Workgroup

November 15th, 2022



Data 
Collection

Information Gathering

 Key Informant Interviews (65)

 Stakeholder Focus Groups (16)

 Program and Agency Data

Guiding Questions
• “What has changed for justice impacted emerging adults since 

the pandemic?” 
• “What are some gaps that young adults experience when 

connecting with services?”
• “What are city and community-based strategies to supporting 

justice involved young adults?” 



Emerging Adults are a distinct population

TAY

Transitional 
Age Youth

16-24 

TAYA

Transitional 
Age Young 

Adults

18-24

Emerging 
Adults

Maturation 
to 

adulthood

18-34

Five characteristics distinguish 
emerging adulthood from other life 
stages (Arnett, 2004). 

• the age of identity explorations;
• the age of instability;
• the self-focused age;
• the age of feeling in-between; and
• the age of possibilities.



Emerging 
Adults in San 
Francisco

 7% of the city’s population, respectively an estimated 
57,064 of 815,201 (US Census, ACS Estimates, 2022)
 Racial and ethnic inequities are compounded for this 

population, there are a more of Black young adults than 
older adults respectively 
 1 in 4 of youth and adults who experienced 

homelessness in 2022 reported prior justice 
involvement before the age of 18 (ASR, 2022)
 18-35 Black and Latino men are highest risk of gun 

violence particularly with extensive justice system 
histories (13-15 prior arrests) (SFPD CPSC, 2021) 



Intercept 0
Community Services and Crisis 

Care Continuum

Intercept 1
Law Enforcement & Emergency 

Services

Intercept 2
Initial Detention & Initial Court 

Hearings 

Intercept 3
Jails & Courts

Intercept 4
Reentry

Intercept 5
Community Corrections and 

Community Supports 

Crisis Lines

311 SF
DPH Mobile Crisis Line
SF Suicide Prevention
National Suicide Prevention 
Lifeline
NAMI Warm Line

TAY Behavioral Health Linkages

Services access through outreach 
and engagement
Treatment and Healing
TAY Leadership and Wellness 
Promotion
Training Education and Capacity 
Building

Crisis Stabilization

Street Crisis Response Team 
(SCRT) Mobile Comprehensive 
Crisis Services 
SF General/Psych Emergency 
Services

Hospitals

Emergency Departments
Walk-In Urgent Care

911 Dispatch

Law Enforcement

SF Police Department 
Highway Patrol
SF Sheriffs 

Arraignment

DA and PD present
PD provides SU, MH, PSA results, and other info
Referral to collaborative courts
Court Liaison from Pretrial Services
Judge Reviews PSA results (up to 8 hours) 
Supervision option include no active supervision, 
minimum supervision, or assertive case 
management (ACM)

Involuntary Holds

5150 (3 days)
5250 (additional 14 
days)

Parole

700 Parolees
Multidisciplinary team (15-20 
slots local, 15-20 EOP, 100 
CCMS)
Local Office 25 – 4 hr. MH 
Training and specialized MH 
Caseload, coordination with 
local, referrals to Citywide

Probation

Transitional Age Youth unit
Probation Officers dedicated 
to collaborative courts
Referrals to CASC One Stop 
Shop

Community 
Assessment Services 

Center (CASC)

Jail Reentry

SFSF program pods, reentry pod, 
key to college, no violence alliance 
(NOVA)
4 pods in HS ( roads to recovery, 
sisters, RSVP, Div., 2 CM for older 
adults 55+, 1 CM DCYF 18-25 yr. old
Episcopal Community Services staff 
in reach to conduct 17 pt. 
assessment (HAS) 
M3 Mentoring Men’s Movement 
(CJ2 and CJ3)  

Corrections (Prison) Reentry

MH ID, assessment, and discharge 
plans
Prison in-reach (communication 
with staff)
Agent prepares residential 
treatment?
The prison formulary is not the 
same but similar 
Ability to 5150

County Jails

Transitional Age Youth 
Resiliency Program
Roadmap to Peace (RTP)
Living Is For Life (LIFE)
College Pathways

Dispositional Courts

Pre-Plea Mental Health 
Diversion: any offense except 
rape/murder

TAY Coordinated Entry 
(Housing)

Larkin Street Youth Services
3rd Street Youth Center and Clinic
LYRIC
The SF LGBT Center

Initial 
Detention

Collaborative Courts

Behavioral Health
Drug
Veterans
Young Adult Court
Dependency
Parole Revocation
Community Justice Center 

Pre-filling Diversion
Post Charge Diversion

Arrest

Intake Unit
Police Report

Violation

Violation

(Munetz & Griffin, Steadman) 



Key Issue 
Areas

Emerging Adults

Gun Violence

Victimization

Racial 
Disparities

Homelessness

Behavioral 
Health

Justice 
Involvement



Strategies for 
Emerging 
Adults

Sustain 
Shared Focus

Drive with 
Data

Advance 
Equity

Cultivate 
Accountability

Divest & 
Reinvest



Recommendations

Prioritize justice involved emerging adults' 
connections to housing and behavioral health 
services through trainings, outreach, and 
infographics
Develop and expand gun avoidance strategies to 

prevent future victimization and shootings through 
restorative practices
 Establish regional rehabilitative services agreements 

with Bay Area counties including but not limited to 
Alameda and Contra Costa County and feature 
current community and system level services 

Continue to send feedback to patricia.e.martinez@sfgov.org



Discussion
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